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	1. Project Overview (about 1000 words)

	1)Title: The title should reflect the project and its model
2) Organisation Introduction
3) Abstract
Use concise language, statistical data and charts to present the basic information of the project, implementation methods, and results. 
Include the following content:
· Background
Introduce the local situation before the project, and challenges for the project. Clarify the importance of the project: impact on the beneficiaries, contribution to rural sustainable development.
· Project Objectives
Connection with the 2030 Agenda for Sustainable Development
Connection with the country’s development strategy or relevant policies
· Implementation Methods
· Implementation Effectiveness

	2. Project Design & Interventions (about 2000 words)  

	This is the main part of the case study. It is recommended to include following specific implementation details of the project to help readers understand: 
1) Stakeholders
Specify the requirements of the project for initial inputs such as funds, personnel, and technology. What the government and other partners contributed to the project implementation, and their practice in detail,
2) Collaborative Partners
3) Other Groups and Roles Involved in the Project
4) Direct beneficiaries
5) Mechanism and Specific Implementation Process of the Project:
It is recommended to provide explanations using flow charts, mind maps, Gantt Charts and other diagrams.

	3. Results & Outcomes (about 1000 words)

	It is recommended to include charts and other visual aids to demonstrate project data and the implementation status.
1) Outcomes
· Relevance:
To what extent does the project respond to relevant local policy and strategic needs? Is it based on specific local socio-cultural values and responsive to the economic, environmental, cultural and social barriers and realities of sustainable rural development?

· Coherence:
Does the project interact effectively with government, educational institutions and other stakeholders? Does it promote complementary, coordinated or collaborative action?

· Impact:
Direct impact: for example, number of direct beneficiaries, benefit modalities and outcomes, etc.; indirect impact: for example, impact in terms of raising ecological awareness, promoting policy change, etc.

· Sustainability:
Is the project still in progress? What is the difference in focus from the beginning of the project? Has the project expanded to more areas and how does it differ in terms of content and delivery? What changes from the project persist?

(Note: You are welcomed to share any existing evaluation report as an attachment)

2) Constraints and Problems
· What are the constraints or challenges encountered during the project process?
· What adjustments have been made to ensure the continuity of the project?

	4. Lessons Learned and Outlook (about 1000 words) 

	Mainly include analysis of favourable and unfavourable factors, summary of project mechanism, lessons learnt, and other elements.
Expectations for the future of the project.

	5. True Story (Approximately 300 words)

	Share a typical story in the project.

	6. Case Illustrations (5-8 images)

	Should be highly relevant to the case study, for better explain the content of the case. 
High-definition images with captions, and source included. The image format should be JPG or other compatible formats. 
The images should be included in a separate folder and submitted with the case study.
Photos with copyrights problems should not be used.

	7. Contact Information

	Contact information of the project manager/team.
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